Merton Park Primary - Pupil premium strategy statement

This statement details our school’s use of pupil premium funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the
effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data

School name Merton Park Primary
Number of pupils in school 206 (R-Y6)
Proportion (%) of pupil premium eligible pupils 10%

Academic year/years that our current pupil premium strategy plan 2024-2027
covers (3-year plans are recommended)

Date this statement was published December 2025
Date on which it will be reviewed December 2026
Statement authorised by Headteacher
Pupil premium lead Debs Hastings
Governor lead lain Roy

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £26,540
Pupil premium funding carried forward from previous years (enter £0 £0

if not applicable)

Total budget for this academic year £26,540




Part A: Pupil premium strategy plan - Statement of intent

Our ultimate objective for all of our children is that they have opportunities to succeed and flourish
at Merton Park and beyond. We want them to leave here as successful, confident and responsible
children who are ready for the next stage in their learning journey.

Our Pupil Premium strategy and general inclusion strategy is underpinned by:

e Belonging & Value: Create an environment where all children feel secure, wanted, and
valued.

e Equal Opportunity: Provide every child with what they specifically need to access the
curriculum and achieve their potential.
Remove Barriers: Address obstacles to learning, participation, and wellbeing.
High Achievement: Aim for high standards and successful outcomes for all pupils.

At Merton Park, we believe that Inclusion is where barriers to learning and/or wellbeing are
systematically identified and removed, enabling every pupil to flourish.
Effective inclusion requires a whole-school approach that goes beyond individual support plans or
interventions. It means creating an environment where barriers to learning and/or wellbeing are
systematically identified, assessed and addressed through:

1. high-quality inclusive teaching

2. targeted support

3. collaborative working with families and external agencies.

The most effective inclusion strategy begins with everyday high-quality inclusive teaching, which
benefits all pupils but has the greatest impact on those who find learning most challenging. This is
rooted in the following research:

Learning as Memory Change

= Learning represents a lasting alteration in long-term memary structures

+ If nothing changes in long-term memory, no learning has occurred

= This principle helps distinguish between temparary performance and genuine
learning

Working Memory Constraints

+ Conscious processing capacity is severely limited (approximately 4 elements)
+ Cognitive overload impedes learning and should be actively managed
+ Understanding these limitations informs lesson pacing and information presentation

The Power of Prior Knowledge

* Mew learning builds upon existing knowledge structures (schemas)
+ Students interpret new information through the lens of what they already know
+ Effective instruction explicitly connects new content to existing understanding

Attention as the Gateway

+ Attention determines what enters cognitive processing
+ Competing demands fragment attention and reduce learning effectiveness
+ Instructional design must thoughtfully direct and sustain student attention

Inclusive teaching is underpinned by:
« Clear explanations and modelling - this makes complex content accessible without reducing
challenge.

» Opportunities for talk and reasoning - this allows pupils to verbalise ideas before writing, support

language development, deepening understanding and allows teachers to check for understanding.
» Embedded scaffolds (sentence starters, writing frames, visual supports) - these help pupils
communicate their thinking while developing their independence over time.




It also involves thoughtful curriculum sequencing (so that knowledge builds logically) and the
deliberate teaching of academic vocabulary and concepts that enable every pupil to participate

into the very fabric of the curriculum:

« Carefully sequenced units - this means that new ideas build logically on what pupils already
know, supporting memory and reducing unnecessary cognitive load.

« Clear conceptual progression - this allows all pupils to revisit and deepen their understanding
over time.

 Tiered vocabulary - this is deliberately introduced and revisited, ensuring that pupils with less
linguistic confidence (including those with EAL) can grasp and use key academic language.

« Consistent lesson structure across subjects - this provides predictability, which particularly
benefits pupils who thrive on routine and clarity.

By embedding inclusion into curriculum design and pedagogy, we are able to realise the moral
purpose of education: that every pupil, regardless of background or need, can learn powerful
knowledge that takes them beyond their lived experience.

We also use targeted academic support which will be responsive to individual needs, rooted in
robust diagnostic assessment, not assumptions about the impact of disadvantage. These include
phonics, reading fluency, Boxall profiles for wellbeing and nhumber facts. The approaches we have
adopted complement each other to help pupils excel. To ensure they are effective we will:

e Ensure target academic support is rooted in research
e Ensure that outcomes are reviewed regularly
e Ensure that interventions are time limited ‘little & often’

We also work with families & external agencies to remove barriers to learning and/or wellbeing
including:

Our two ELSA support assistants

School Nursing programme

Educational Welfare

Early Help Support Coordinators

NHS Educational Wellbeing courses for parents on anxiety & challenging behaviours
Children & Families Hub

Merton SEND team

fully. Inclusion within our curriculum is not treated as an additional layer of provision - it is designed

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge Detail of challenge
number
1 Our analysis shows some disadvantaged pupils require additional social and emotional

support so that they develop self-regulation strategies and promote a positive
self-esteem which will support their learning.

2 Writing is the biggest challenge to achievement for disadvantaged pupils. As a result,

in 2025 (from Y1-Y6) there was a significant difference in the % of socioeconomically
disadvantaged pupils working at ARE+ in writing compared to other children.




3 Limited life experiences and opportunities to join in enrichment opportunities due to
low engagement. As a result, knowledge of the world and vocabulary acquisition is
limited.

4 Attendance of socioeconomically disadvantaged pupils is below the attendance of
other children. The attendance of socioeconomically disadvantaged pupils was below
the attendance of all children in 2024-2025 (92.5% compared with 96.6%)

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will
measure whether they have been achieved.

Intended outcome Success criteria

To ensure that social and emotional needs are not [ A system of support will be in place for PP
a barrier to learning. children who have social and emotional needs.

PP children with social and emotional needs can
access learning and make good progress.

To ensure that PP children including those with Pupil Premium children with SEND will meet the
SEND achieve well in writing. targets on their termly support plans.

The % of Pupil Premium children on track in
writing will be closer to other pupils.

To ensure that PP children are not excluded from PP children are accessing the full range of what
any curriculum and extra-curricular opportunities. | the school has to offer.

Improve the attendance of PP children. The gap between PP children and other children
will continue to be reduced.

Activity in this academic year

This details how we intend to spend our pupil premium this academic year to address the challenges
listed above. The decisions we have made have been based upon guidance from the Education
Endowment Fund. The EEF recommended that the majority of the money is spent on improving teaching
and the curriculum

The research and guidance can be accessed here:
https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium

Teaching & Curriculum (for example, CPD, recruitment and retention)

Budgeted cost: £21,000


https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium

approaches to the
teaching of writing,
spelling and handwriting.
Release subject leader to
support implementation.

should be taught through modelling and
supported practice and that children need
extensive practice in sentence
construction.

(Improving Literacy in KS2 report)

Activity Evidence based approach Challenge number(s)
addressed
Maintaining a high level of | The EEF toolkit indicates that, when TA’s 1,2,3
teaching assistant support | are deployed effectively, they can provide
in EYFS & KS1 a large positive impact on learner
outcomes. On average the impact is +4
months.
Implement new EEF recommends that writing composition 2

Targeted academic support (for example, tutoring, one-to-one support structured interventions)

Budgeted cost: £3,000

Activity

Evidence based approach

Challenge number(s)
addressed

Training for TA’s- ELSA,
Storm break, Zones of
Regulation, Inclusion
project from Merton LA

The EEF toolkit indicates that, when TA’s
are deployed effectively, they can provide
a large positive impact on learner
outcomes. On average the impact is +4
months.

1,2

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £2,540

Activity

Evidence based approach

Challenge number(s)
addressed

attendance
strategy/policy.

and poor attainment and behaviour,
tackling persistent absence is an important
part of improving outcomes for all pupils.’
EEF quote

Ensuring that PP children Research has shown that developing 1,3
have access to the full children’s cultural capital and developing
range of what the school their life experiences has a positive impact
has to offer e.g. on outcomes.
educational visits, after
school club and music
tuition.
Provide ELSA supervision The EEF toolkit indicates that, when TA’s 1, 3
and training for a new are deployed effectively, they can provide
member of staff. a large positive impact on learner
outcomes. On average the impact is +4
months.
Implement new ‘With clear links between poor attendance 4

Total budgeted cost: £26,540




Part B: Review of outcomes in the previous academic year/s

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2022 to 2023 & 2023 to 2024
academic year.

At the end of Y6 in 2023, 100% of our disadvantaged children achieved at least the expected standard
in reading, maths and GPS. 75% achieved the expected standard in writing. 75% achieved the expected
standard in Reading, Writing and Maths. All figures were above the national average for all pupils.

In 2023 & 2024, all children in Y1 passed the phonics check.

At the end of Y6 in 2024, there were 2 children who received PP funding. 1 of them reached the
expected standard in all areas. The other child had English as an Additional language and joined the
school at the end of Y5. In 2025, there was only 1 disadvantaged child at the end of Y6 who achieved
the expected standard in all areas.

In 2024, 100% of PP children in Y1 passed the phonics check.

Attendance for disadvantaged children at the end of academic year 2023-2024 was 91.6%. In 2024-2025
it was 92.5%.
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